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Learning and Practice Improvement Sub-group – Training Strategy
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[bookmark: _Toc216266674]Introduction 
Westmorland and Furness Safeguarding Children Partnership (WFSCP) is committed to a culture of continuous learning and practice improvement. 
This training strategy complies with legislation as set out in Working Together to Safeguard Children (2023)[footnoteRef:1] [1:  Working together to safeguard children - GOV.UK] 

Local safeguarding arrangements exist to bring organisations and agencies together in a child-centred system that embeds learning, strengthens multi-agency practice and drives continuous improvement to protect and promote the welfare of children and families. These arrangements aim to create a culture where learning is not only identified but actively shared and applied across all partners. By embedding learning into everyday practice, services become more reflective, responsive, and capable of adapting to emerging needs. This collaborative approach ensures that improvements are sustained and that professionals work collectively to deliver better outcomes for children and young people.
Multi-agency training plays a vital role in building a shared understanding of local needs and the services available to support children and young people. Working Together guidance makes clear that the role of the Local Children’s Safeguarding Partnership (WFSCP) in the delivery of training is a matter for local determination. However, irrespective of who delivers training, the WFSCP should review and evaluate the quality, scope and effectiveness of single and multi-agency training. This ensures training meets local needs and drives improvement. Findings and progress on this should be reported to the WFSCP annually.
The WFSCP needs to consider who requires training, ensure they access it, and confirm that learning opportunities lead to positive changes in practice—ultimately improving outcomes for children and young people.
Research and both local and national child safeguarding practice reviews consistently highlight the critical role of multi-agency training. Effective safeguarding relies on strong collaboration between agencies and on professionals understanding—and acting upon—their respective roles and responsibilities in protecting children. While partnership working is essential, individual agencies remain accountable for ensuring their staff are skilled, confident, and competent to carry out their duties safely, including fulfilling their safeguarding responsibilities.
This training strategy sits alongside the WFSCP Learning and Improvement Framework[footnoteRef:2], which will be subject to revision on a three-yearly basis and reviewed annually in line with the annual review of the WFSCP Business Plan. [2:  Accessible via the WFSCP website, multi-agency policies and procedures page] 


[bookmark: _Toc216266675]Who this Strategy is for
This strategy is aimed at everyone who works directly with babies, children, young people and their families, including those who work with adults who are parents and carers. This includes:-
· Lead agencies, relevant agencies and wider partners of the WFSCP 
· Schools, colleges, early years and other education providers 
· Organisations who have Section 11 duties, as outlined in the Children Act 2004

[bookmark: _Toc216266676]Training Strategy Aims
This Training Strategy:-
· Defines the expectations of the WFSCP and the responsibilities of all staff and volunteers within the Cumbria workforce regarding safeguarding children training
· Explains how the WFSCP will monitor and evaluate the effectiveness of training, including multi-agency provision, for professionals across the area
· Details how agencies will be monitored against their responsibilities to ensure staff and volunteers have the skills and support needed to keep children safe
· Clarifies the requirement for safeguarding training and identifies those who should received specific levels of training[footnoteRef:3] [3:  Refer to the ‘Which training is right for me’ document] 

· Provides clear pathways for managers and individuals to understand which training elements are required for particular roles and how and when to access them
· Outlines the approach for evaluating single and multi-agency training
· Sets out the mechanisms for maintaining high standards of training and practice

[bookmark: _Toc216266677]The Role of the WFSCP Learning and Practice Improvement Subgroup 
The WFSCP Learning and Practice Improvement Subgroup is responsible for planning and coordinating multi-agency learning and practice improvements in response to evidence based local and national learning. Supporting the development of a multi-agency skilled children’s safeguarding workforce in alignment with WFCSP Board priorities. The subgroup seeks assurance that the training and development delivered within individual agencies effectively equips professionals to safeguard and promote the welfare of children.
The core functions of the subgroup are:-
· Develop and review a multi-agency learning and development programme that reflects local and national policies, current research and emerging practice developments.
· Analyse and report on recurring themes arising from audits, reviews and feedback, ensuring these inform training priorities and programme development.
· Seek assurance regarding single-agency provision of training and learning, ensuring alignment with WFSCP priorities and consistency of safeguarding standards.
· Make evidence-based recommendations for the implementation and improvement of training and learning in line with WFSCP priorities, learning from Child Safeguarding Practice Reviews (CSPRs) and reviews of child deaths.
· Ensure that learning from CSPRs and other reviews is embedded across all multi-agency training and actively supported to be incorporated into single-agency training, with processes to monitor the reach, uptake and impact of such learning.
· Monitor and evaluate the quality, effectiveness, and impact of the WFSCP multi-agency learning programme on safeguarding practice.
· Support, develop, and monitor the WFSCP trainers’ pool, fostering a collaborative multi-agency network of skilled safeguarding trainers.
· Provide multi-agency learning and practice improvement opportunities that are reflective of learning from both national and local reviews, ensuring continual professional development and consistency of safeguarding approaches.
· Receive and respond to learning and practice improvement information arising from the Section 11 / Section 175 audits.
· Provide annual assurance on the impact and effectiveness of WFSCP training across the multi-agency workforce.
· Ensure that the voice of the child is consistently captured and embedded in the development, delivery, and review of all training programmes.

[bookmark: _Toc216266678]The Role and Responsibility of Agencies
Employers hold responsibility for ensuring their staff are both competent and confident in fulfilling their safeguarding duties and promoting children’s welfare. They must make certain that employees understand how to recognise and respond to safeguarding concerns, including indicators of possible maltreatment. This foundational knowledge should be established through single-agency training before staff attend any multi-agency training.

Employers have a responsibility to identify sufficient resources and support for multi-agency training by:
· Offering staff with relevant expertise to contribute to WFSCP activities (e.g., offering staff to be part of the training pool or participating in the sub-group activity).
· Allocating adequate time for staff to complete multi-agency training tasks effectively.
· Releasing staff to attend appropriate multi-agency training sessions.
· Ensuring staff receive robust single-agency training that prepares them to maximise learning from multi-agency training and consolidate that learning in practice.

[bookmark: _Toc216266679]Charging Policy
WFSCP does not currently implement a charging policy for accessing training or for non-attendance. This may be subject to review in future.
[bookmark: _Toc216266680]WFSCP Training and Delivery 
A variety of learning opportunities are available for staff who require multi-agency training as part of their roles and responsibilities. 

The WFSCP coordinates a themed multi-agency training programme, offering a range of strength-based learning events designed to help practitioners meet their safeguarding competencies.

The programme content is shaped by local and national priorities and areas of interest, which are reviewed annually and set out in the WFSCP Business Plan and WFSCP Training Workplan. Delivery is supported through contributions from agencies across the partnership.

In addition to the WFSCP programme, other multi-agency learning opportunities are available across Cumbria, which can also support staff in meeting their safeguarding responsibilities. For further details and access to training, please visit the Learning and Development section[footnoteRef:4] of the WFSCP website.  [4:  https://wfscp.org.uk/learning-and-development ] 


[bookmark: _Toc216266681]Training Programme 
The WFSCP training programme aims to deliver a broad and high-quality range of courses that combine practical processes with evidence-based learning. It begins with essential awareness-level training for all staff and progresses to advanced learning opportunities that encourage professionals to critically reflect on their values and assumptions, supporting decision making and robust assessments. 

Training content incorporates learning from thematic audits and reviews undertaken by WFSCP, with the principles of the Westmorland and Furness ‘Together in Practice Framework’  incorporated throughout the programme.

The full programme is available via the Learning and Development page of the WFSCP website.

WFSCP expects all professionals and practitioners working with children and young people to have completed mandatory safeguarding training and to demonstrate the essential standards of competence required to keep children safe. Employers are responsible for providing any additional training necessary to ensure staff achieve the competencies appropriate to their role.

[bookmark: _Toc216266682]Ensuring Effective Training – Training Standards for WFSCP
All Safeguarding training should foster a collaborative, inclusive, and child-centred approach that values diversity, promotes equality, and encourages active participation of children and families in safeguarding processes. 
Training must enable practitioners to collaborate effectively across agencies to safeguard and promote the welfare of children. This work is typically undertaken by the following two primary approaches:
[bookmark: _Toc216266683]Standards for Single-Agency Safeguarding Training 
	Standard
	Description

	Clear Purpose & Evaluation
	Training includes explicit aims and objectives and is evaluated using appropriate methods.

	Trainer Competence
	Trainers meet the competency criteria outlined in this strategy.

	Organisational Commitment
	Each organisation will maintain an up-to-date training strategy aligned with WFSCP standards.

	Participation & Inclusion
	Children, young people, and parents/carers are involved in design, delivery, and evaluation of training.

	Learning Environment & Records
	Training is delivered in a conducive environment; candidate information is recorded, and training records are kept current and available to WFSCP when required.

	Values & Practice
	Training reflects anti-oppressive, non-judgemental, and anti-discriminatory principles.

	Collaboration & Communication
	Training emphasises working together and equips staff to communicate and share information effectively across agencies.

	Content Coverage
	Training covers: Awareness of Child Abuse and Neglect, Safeguarding Responsibilities, Multi-Agency Threshold Guidance, Levels of Need and Practice Response, Referral Processes, and Multi-Agency Safeguarding (Conferences, Planning, Collaboration).



[bookmark: _Toc216266684]Standards for Multi-agency Safeguarding Training 
	Standard
	Description

	Clear Aims & Objectives
	All training will have explicit aims and objectives clearly outlined

	Trainer Competence
	Trainers must meet competency criteria outlined in the strategy and have relevant experience and knowledge in the specialised area being delivered.

	Participation & Inclusion
	Involve children, young people, and parents/carers in the design, delivery, and evaluation of training.

	Learning Environment 
	Training will be conducted in an environment conducive to learning.

	Values & Principles 
	Training will reflect anti-oppressive, non-judgemental, and anti-discriminatory practice.

	Impact Assessment
	Regular impact assessments will be completed using the standard proforma to ensure training remains current with legislation and best practice.

	Training Materials
	Candidates will receive training packs containing all pertinent information for future reference.

	Inclusive Learning Strategies
	Sessions will utilise a range of strategies to accommodate different learning styles

	Evaluation of Impact on Practice
	Candidates will complete evaluations detailing the effect of training on their practice.

	Evaluation Reporting
	Summaries of evaluation forms will be submitted to the WFSCP Trainer and Learning & Practice Improvement Subgroup.



[bookmark: _Toc216266685]Minimum Standards for Attendance at Safeguarding Training 
The following standards must be adhered to by anyone wishing to attend WFSCP training
· Complete the course application form in full (in development)
· Attend the course for the full specified duration
· Actively participate in programme activities
· Provide constructive feedback using the evaluation form
· Complete and return the post-course form detailing the impact on practice
· Respect other group members, listen to the views of others and demonstrate anti-oppressive practice

[bookmark: _Toc216266686]Minimum Standards and Competencies of WFSCP Trainers 
· Possess relevant specialist safeguarding knowledge and skills relevant to the training that is being delivered 
· Have completed a ‘Train the Trainer’ programme or equivalent professional qualification
· Attend Training Pool development days
· Base training on current research, lessons from child safeguarding practice review and local/national policy developments
· Have a basic understanding of WFSCP and align with WFSCP values and priorities
· Demonstrate understanding of children’s rights, respect for diversity, and commitment to equality of opportunity
· Undergo regular review and evaluation to ensure training meets learning outcomes and impacts practice positively 
· Have line management approval and the capacity to commit time for training delivery
· Commit to ongoing professional development and undertake relevant training

[bookmark: _Toc216266687]How Impact and Effectiveness will be Evaluated 
All training and learning opportunities will be evaluated against the WFSCP Learning and Improvement Framework, which ensures that organisations working with children and families learn from experience and continuously improve services. 
The framework, shared across all agencies, promotes clarity about responsibilities and supports improvements through insights into how organisations collaborate to safeguard children. In line with Working Together guidance, this approach requires that single- and multi-agency training meets agreed principles and standards, that evaluation outcomes inform future training plans, and that the WFSCP Safeguarding Accountability Board receives regular quality assurance reports from the Learning and Improvement Subgroup. Agencies are also monitored and held accountable for ensuring all staff and volunteers working with children and families receive safeguarding training appropriate to their role.
The WFSCP Learning and Improvement Framework can be accessed via the Tri-X manual, which is accessible via the WFSCP website[footnoteRef:5].  [5:  https://wfscp.org.uk/resources-and-guidance/tri-x-manual-policies-and-procedures ] 


[bookmark: _Toc216266688]Evaluating the Impact of Training 
Assessing whether training translates into improved practice and outcomes for children and families is essential, though establishing a direct causal link is challenging. Collecting data at key stages of the learning cycle helps gauge impact. Evaluation should focus on:
· Quality of delivery – relevance, accuracy, and up-to-date content.
· Impact on practice – evidence of changes in professional behaviour and application in the workplace.
[bookmark: _Toc216266689]Kirkpatrick’s model of training evaluation 
Kirkpatrick’s model of training evaluation (1977) is a widely used framework for evaluating the effectiveness of training programs. It consists of four levels, each focusing on a different aspect of impact:
	Aspect 
	Definition
	Example

	Reaction
	Measures how participants feel about the training (e.g., satisfaction, engagement, relevance).
	Seek feedback – 
post-training evaluation

	Learning
	Assesses the increase in knowledge, skills, or attitudes as a result of the training
	Measure the increase in knowledge – pre and post-training evaluation

	Behaviour
	Evaluates whether participants apply what they learned in their work (training transfer)
	Three monthly training evaluation, reported through to sub-group

	Results
	Looks at the ultimate impact on organisational goals, such as improved outcomes for children and families
	Seek evidence that the attendees practice has been changed or confidence reinforced – report within Annual Report



Consideration of this model in respect of our multi-agency training offer, assists the partnership in moving beyond simple feedback and understand whether training leads to meaningful changes in practice and outcomes.

[bookmark: _Toc216266690]Multi-Agency Training Evaluation Process  
Training impact will be measured through a structured evaluation process designed to assess knowledge transfer and changes in practice. Key elements include:
· Pre- and Post-Course Self-Assessments – Participants complete questionnaires before and after training to gauge confidence, skills, and knowledge progression.
· Supervisor Engagement – Supervisors will receive training information and evaluation results to support follow-up in supervision sessions.
· Post-Training Follow-Up – A 12-week post-course questionnaire will measure whether learning has been applied in practice.
· Focus Groups – Annual session with participants, children, young people, and service users inform ongoing improvements.
· Data Analysis and Reporting – Quarterly analysis by the WFSCP Business Unit, with findings shared with the Learning and Practice Improvement Subgroup to identify trends and practice issues.
· Continuous Improvement – Insights inform commissioning decisions, updates to training materials, and ensure content remains relevant and current.

[bookmark: _Toc216266691]Which Training is Right for Me? 
Individual agencies retain responsibility for ensuring their staff are competent and confident to fulfil their roles safely, including safeguarding responsibilities. Employers must provide any additional training required for staff to achieve role-specific competencies. The WFSCP recommends that staff attend safeguarding training at least every three years; however, some statutory guidance may require more frequent updates. For example, Department for Education guidance specifies that Designated Safeguarding Leads in schools should refresh their safeguarding training every two years.
For more information and guidance, please consult with the “WFSCP – Which Training is Right for Me” document.

[bookmark: _Toc216266692]Support and Resources for Safeguarding Learning
The WFSCP support training, learning and practice improvement of staff within Westmorland and Furness. 
Information about our current Learning and Development offer is available on the WFSCP website – https://wfscp.org.uk/resources-and-guidance 
For regular updates from the WFSCP, please sign up to our mailing list or email wfscp@cumbria.gov.uk 
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